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“MORE PLAYERS PLAYING MORE OFTEN” 

“A MISSION THAT MATTERS” 

This is our mission for the coming year and will shape all of the activities we undertake. 

I think, if you are going to have a mission statement, it should be one that matters.  This one 

matters to me and all of your Management Committee.  Note it uses plain, simple language.  It 

doesn’t talk about “reducing friction between customer, organisation and markets” or “using 

multichannel approaches to establish market domination”.  It aims to achieve what it says on the 

tin!! 

All the resources at our disposal, financial and human, will be aimed at achieving this mission.  

While the Mission will not change, the plan to achieve it will.  Our Plan this year follows the usual 

PFR [Planning Funding & Reporting], however, we are trying to align it more with the work of the 

Professional Staff.  We aim to be more effective in helping our clubs shape their future.   

We feel in the past that we, the volunteers, have not worked closely enough with our paid 

Professional Staff.  We aim to eliminate duplication and have a more streamlined and effective 

organisation. 

So how do we see the challenges facing us at the moment and what can the County do to help 

your clubs overcome these challenges? 

• Legislation – people expect to play and spectate in a welcoming, safe and healthy 

environment.  We are encouraging this with RugbySafe.  Tony Swash and Adrian Henley-

Davies are helping clubs undertake an audit.  Clubs are finding that, by a few simple steps, 

eg more signage, they can greatly improve their club to be both welcoming, safe and 

healthy.  It’s not Health & Safety gone mad. 

 

• Transition – of all players into the senior game.  The RDOs look at every club on their patch 

by age and gender and categorise them as either needing help to grow, be sustained, at 

risk or in need of preparation ready for next season. 

 

• Grow the female game at all levels – again using the Professional Staff, they identify 

potential growth areas in the game.  Some clubs are using the “cluster” system to help 

establish female sides by joining together to form a side. 

 

• Natural grass pitches – although the RFU is investing in AGPs, currently there is a 

moratorium while they analyse the effectiveness of the project.  However, our clubs still 

need help to maintain their natural grass pitches. 

 

• Create a club culture that will attract players and volunteers – new ideas and initiatives are 

needed, alternative forms of the game.  Each club needs to develop its own unique culture 

and atmosphere. 

While we aim to grow the game, it must be genuine, organic growth, not just poaching players 

from other clubs just because you have a new AGP or changing room/clubhouse extension.  Your 

GRFU committee stands ready alongside the Professional Staff to help you, with clubs at the 

centre of all we do.  All you have to do is ask. Thank you. 


